Agenda Item 11

MORDEN COMMUNITY FORUM
11 OCTOBER 2018

(7.15 pm - 9.15 pm)
PRESENT Councillors (in the Chair), Councillor Pauline Cowper

1 WELCOME AND INTRODUCTIONS (Agenda ltem 1)

Clir. Pauline Cowper introduced herself as the new Chair of the meeting and
welcomed everybody to the meeting.

Approximately 16 residents attended, as well as 10 councillors, and officers from the
council and its partners.

2 LEADER OF THE COUNCIL (Agenda ltem 2)

Councillor Alambritis announced that on Tuesday 6th November, between 4 and
6pm, everyone is welcome to visit the brand new Morden Leisure Centre, for its soft
opening. He thanked Pellikaan, the construction company, for their work on the
project.

Finances across local government remain stretched and Merton is no exception. The
latest Medium Term Financial Strategy shows that there is a budget gap of £19m
from 2019/20 to 2022/23. This will be met through a mix of savings and income
generation. Much of the cost pressures relate to Adult Social Care where the Council
has a statutory duty to provide for some of the most vulnerable people in Merton. The
Council has invested an additional £9m in Adult Social Care to help meet these
challenges.

Children’s Services, where the Council is a corporate parent to 135 children and
young people, are also a high priority. The recent Ofsted inspection found that the
Council was good with outstanding features and one of the top ten authorities in
England for children’s services.

Working in partnership with other boroughs has also helped reduce costs: Merton
leads a legal services partnership on behalf of four other boroughs; shares regulatory
services like licensing across three boroughs; and has even let out three floors in the
Civic Centre to colleagues in the NHS. Renting out parks has also brought in
additional revenue but can cause residents concern which the council is sensitive to.

The new dementia-friendly library in Colliers Wood was recently short-listed for the
2018 Library of the Year award.
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The Council has created an additional 4,400 extra primary school places since 2010
by extending 23 schools, and a new secondary school, Harris Wimbledon, has
opened in the former adult education site at Whatley Avenue, with adult education
now being delivered by Merton College. The school will then move to a new building
on High Path in South Wimbledon for the 2020 intake. There are now 15 outstanding
schools in Merton, including most recently Harris Morden, a school which had
previously rated as inadequate. The Council’s School Improvement Team continues
to work across the borough to support schools. In last year's GCSE results Merton
had the highest scores for the Progress 8 school which measures progress from Key
Stage 2 to Key Stage 4.

There a number of important regeneration projects underway. Clarion Housing is
investing £1billion in improving three estates, that will result in better quality homes
and no loss of social housing. The More Morden regeneration is back on track.
Councillor Alambritis paid tribute to the Conservative Group, which kick-started the
project. On Plough Lane, work is progressing on the new football stadium for AFC
Wimbledon. The club will hopefully move in for the 2020/21 season. There will also
be 600 new homes, at least 30% of which will be affordable. There is to be a new
national health centre called The Wilson, which will address matters such as mental
health. Work is ongoing on Mitcham Town Centre, in conjunction with TfL and work
on the Wimbledon Masterplan also continues.

On 1st October, a new waste system was introduced, with wheelie bins for residents.
It is hoped the new system will increase recycling rates, bring cleaner streets and
bring savings of £1.6m in the first year and more thereafter. The new service was not
radical in any way but based on successful schemes used in councils across the
country and shared with three of our neighbouring boroughs.

Clir Alambritis thanked all those who volunteered in Merton. Volunteers are an
essential part of life in Merton and he was pleased that the Cabinet had just agreed
to continue to support the voluntary sector through a new Strategic Partner Funding
Programme.

Asked about the possibility of a concert hall in Wimbledon, Councillor Alambritis
explained that the car park covenanted to Morrison’s comes back to the council next
year, so there is a possibility of a concert hall being built there, if it can be
demonstrated as viable economically.

A resident asked about leaf-sweeping in Autumn and why the wheelie bins are
different designs. She also asked what is being done about residents receiving the
wrong leaflet and wrong bins. Councillor Alambritis apologised for the errors in the
new waste system and said the council has impressed upon Veolia the need to
rectify these mistakes. There has been a big demand for food waste caddies. Veolia
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should be doing everything they can to clear the leaves away. It will take time for the
system to settle down and run smoothly. The bins can be different designs, as long
as they can fit onto the trucks. The new trucks, which belong to the council, are state-
of-the-art, with cameras on all sides for safety and to ensure collection is being done
correctly.

A resident questioned the proposed location of Harris Academy, saying it has been
identified by the Mayor of London as a very polluted site. Councillor Alambritis agreed
that there are air quality issues throughout the whole of London. A paper on the
proposed site will go to the planning committee, who will need to be satisfied that the
air quality is acceptable for a school to be situated there. Schemes around trees,
fencing and which way classes face can also be implemented to help address the
matter. Air Quality is taken very seriously by Merton Council with a new Air Quality
Action Plan. A levy on diesel cars has been introduced as well as increasing the
number of electric charging points.

On building height for the Wimbledon Masterplan, direction is taken from the Mayor
of London and is based on density policy.

3 MORDEN LEISURE CENTRE (Agenda Item 3)

Christine Parsloe, Leisure & Culture Development Manager at the council, updated
residents on the new leisure centre development.

She encouraged everyone to come to the launch on 6th November and try out the
new pool and the café. The diving facility has been installed too, along with the
fithess suite and a studio/community room. Feedback on the appearance of the new
centre has been positive.

Pellikaan completed construction 16 days early and Greenwich Leisure have now
moved in to fit out the building and train their staff, whilst still running Morden Park
Pools. It is proposed that Morden Park Pool will be closed at noon on 6th November,
before the new Morden Leisure Centre is opened to the public at 4pm.

Car charging bays have been installed for electric cars and parking controls will go
out in the next few weeks, in particular to ensure disabled bays are used
appropriately.

Demolition of the old pools will start around the 13th November. Once demolition is
complete, the land will be returned to open space, to compensate for the footprint the
new site has taken.

A newsletter providing an update will come out shortly.
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A silent auction will be launched online on 12th October for people to bid to be the
first to swim in the pool. Proceeds from the auction will go to the Mayor’s charities.

Asked whether the council will be working with Merton CCG and Public Health to
encourage all our communities to use the services, Chris said this is already done at
Merton’s other centres and in time will also be done with the new centre. It is hoped
what has been created at the new centre will encourage everyone to come and use
the facilities.

Chris also mentioned the Fireworks displays in November, encouraging residents to
buy their tickets in advance online. Also, on 11th November from 6.30-7.30pm, there
will be a commemoration for the end of WWI at the Civic Centre, which residents are
encouraged to attend.

4 MERTON HEALTH AND CARE PLAN (Agenda ltem 4)

Abbas Mirza, the Community Engagement Lead for the Merton Clinical
Commissioning Group gave a presentation on the Merton Health and Care Plan (see
Appendix 1).

After the presentation, Abbas asked for feedback from residents on NHS services
they’ve liked in Merton and services that can be improved. Detailed feedback can be
sent by email to abbas.mirza@swlondon.nhs.uk.

GP access is being invested in to provide appointments at the GP hubs at the
Nelson, Wimbledon and the Wide Way Medical Centre, Mitcham, with training being
given to staff to help people to make appointments. A working group is looking at
improving Mental Health services across Merton.

Asked about St Helier, Abbas said no decisions have yet been made about changes
to the services. Councillor Alambritis added that Merton Council is working with
residents and Siobhain McDonagh MP to make sure no services are reduced at the
hospital.

5 MORE MORDEN REGENERATION PROGRAMME (Agenda Item 5)

Jake Lister from Kanda, a public and stakeholder consultation company working
jointly for the council and Transport for London on Morden regeneration, presented
the results of the recent consultation that was carried out on the regeneration
programme.

Focus Groups were held in September 2018 with councillors and stakeholder groups

where a series of design principles were looked at, including the Station Forecourt,
Green and Open Spaces, and Type and Quality of the High Street.
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Attendees at the focus groups had a constructive discussion where they raised a
number of important factors to be included in the design of the town centre such as:

. Improving the pedestrian experience along London Road — as the station
forecourt is currently very congested

. Emphasising Morden’s already brilliant green spaces and linking them together

. That they would like to see more active frontages along the high street to encourage

visitors to stay and shop

Further consultations will be taking place and anyone interested in further information
can contact the team.

Public Drop-Ins were held over 3 days with a series of high street stalls outside
Sainsburys, Iceland and the Underground. These were held to gather feedback on
what amenities the local community would like to see brought forward as part of the
regeneration of Morden Town Centre, and to determine local priorities and
aspirations for regeneration. The events were designed to gather data on areas of
activity in the Town Centre and how the local community navigates through the Town
Centre and to other nearby amenities.

A number of different methods were used for gathering the feedback including a
survey, maps for people to identify their routes into the town centre and areas they
visit, and a board on which members of the public could identify what amenities they
would like to see in the new town centre.

The events were attended by over 150 members of the local community. The general
consensus from attendees at the events was that there was a need for improvements
to the Town Centre and that they generally welcomed the regeneration project.
Members of the public believed that the green spaces in the borough and the public
transport links were the most successful assets in the area. Many residents stated
that they would like to see improvements to the existing retail offer of the Town
Centre, with the aspiration that more independent, high quality shops be delivered as
part of the regeneration. There was similarly an interest in nighttime uses, including
pubs, bars and restaurants. Residents also ranked reducing traffic congestion as
their number one issue for the town centre improvement.

Eben van der Westhuizen, the project lead on the More Morden Regeneration project
updated residents on the next steps. There will be public consultation on the draft
Merton Local Plan over the next six weeks. The new Local Plan will hopefully then be
adopted in early 2020, with phased works targeted to start in 2021. It will take
approximately a year to procure a development partner. There are no detailed

5

All minutes are draft until agreed at the next meeting of the committee/panel. To find out the date of the next
meeting please check the calendar of events at your local library or online at www.merton.gov.uk/committee.

Page 79


http://www.merton.gov.uk/committee

designs yet and these will only be worked up once a development partner has been
appointed.

When asked about funding for the project, Eben said that the council is submitting
bids where possible.

Asked for an update on the potential Tramlink extension, Eben said that from 31
October for about six weeks, TfL will run a separate consultation on this. The
MoreMorden project has to accommodate any new tram route.

A new project website will be launched in the next few months — hopefully before the
end of the year. Until then, for updates, details can be found on the Council’'s own
website. Electronic newsletters are also sent out, which residents can sign up for.

6 OPEN FORUM (Agenda Item 6)

A resident asked what is happening with Dog Control Orders and also whether LB
Merton looking to end the provision of adult education.

On Dog Control Orders, there are still a few minor issues of detail to resolve such as
details of wording of the Order and supporting maps to confirm. At that stage it
should be ready to sign-off — it is hoped this will be in the next couple of weeks.
Councillor Draper explained that the council will keep adult education going and is
making improvements on it. Not all courses are sustainable and run at a loss, which
is why the prices for them have to be put up. It is not possible to subsidise classes.
7 DATE OF NEXT MEETING (Agenda Item 7)

Councillor Cowper closed the meeting
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Merton Health and Care Plan

& Commissioning Intentions
2019/20
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Who arewe ?

 Merton CCG are responsible for buying, planning and monitoring local healthcare services for everyone in the borough
* We work with 24 GP practices and with local partners including:

1. Pharmacies

2. Hospitals

3. Dentists

4._U Mental health providers
5& The Council

G‘a Community groups, including Healthwatch

N

We aim to:

* Improve health and wellbeing
* Reduce health inequalities
* Ensure everyone has equal access to healthcare services
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Why we are here today?
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We work to continuously improve the services we plan and buy for people living in Merton

* We can only do this if we speak to patients and local community groups to gather their views on the services
they use and what they feel needs improving

* To do this we are holding series of meetings with community and patient groups between August and
November 2018

* We are using learning from similar work we did last year with patients to improve conversations with local
people and community groups this year
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Our challenges

* We know patients have to wait longer than they would expect to, to access some services
* The NHS is facing unprecedented financial challenges

* The quality of some of our services are variable

* Not all of our NHS buildings are in the best condition and need repairs

* Having good access psychological therapies remains a challenge

* There is expected growth in our population which will put pressure on services now and in the future
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* There is an increasing demand for new treatments and therapies
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Early thinking about our priorities

Start Well
* Integrated support for children and families

* Emotional wellbeing and mental health

Live Well
* Wellbeing and long term conditions

* Mental health and wellbeing
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Age Well

 Complex health and care needs
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What local people and community organisations have told us so far

\ Continuity of care remains a priority for people in Merton, with a particular reference to ongoing support
for managing long term conditions such as diabetes.

Accessibility of services is very important to people in Merton, particularly for services they have to use
regularly

There is significant support for better integration of health and social care services. Services do not always
feel person centred and did not always take into account the background and preferences of the individual.
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People in Merton place a lot of value in therapy support, and other specialist input. However people did
report concerns about the capacity of these teams and their ability to recruit and retain good staff

People are very positive about the move towards services encouraging wellbeing and independence. The
social prescribing pilot in East Merton has held up as being a particularly good example of this.

Mental Health is a clear priority for people in Merton. Access to mental health services was raised as a
concern, particularly for services for common mental health issues.
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Tell us what you matters to you?

* What NHS services have you used and liked in Merton?

* What services have you used that you think could be improved?
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What we will do with your feedback and comments

* We will use the feedback from this conversation to help shape our plans and deliver improvements in local
services

* We will develop a report to show how we have taken on your comments and what services have changed as
result of patient and public feedback, and share this with you
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Any questions ?
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